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THE SCHOOL DISTRICT OF PALM BEACH COUNTY WNT “‘;“g‘;T;“; ngSE
Agreement between the pr =
School Board of Palm Beach COlll'Ity . Mr. Donald Green 1 54502
SCHOOL / DEPARTMENT
and Education Develo t Center John F. Kennedy Middle School
Inc.
THIS AGREEMENT is entered into this _20th dayof __ October, 2005 by and between the SCHOOL
BOARD OF PALM BEACH COUNTY, hereinafter referred fo as "Board"and  Education Development Center, Inc.

hereinafter referred to as "Consultant”.

WHEREAS, the Board desires to enter into this Agreement with the Consuitant, providing, among other things, for the
Consultant's setvices to the Board; and

WHEREAS, the Consultant desires to enter into this Agreement with respect to his/her (hereinafter his) setvices to the
Board, upon the terms and conditions hereinafter set forth,

WHEREAS, the Consultant is specially trained and possesses the necessary skills, experience, education and
commpetency, and licenses or credentials to performthe required setvices. '

NOW, THEREFORE, the Board and the Consultant agree as foliows:
1. TERM

The tem of this Agreement shall commenceon July 1, 2005 andshalendon _June 30, 2006
2. RESPONSIBILITIES OF CONSULTANT

A.  The Consultant shall perform the following services:
Described in Appendix A: Statement of Work

B. Time, date, and location of senvices:
Described in Appendix A: Statement of Work

3. CONSULTANT BACKGROUND INFORMATION
Education
Position and Address 55 Chapel Street, Newton, MA 02458
Target Group/Schoo¥Department John F. Kennedy Middle School, West Palm Beach,FL
Approximate Numberto be Served

4. EVALUATION/FOLLOW-UP METHOD )
Evaluation of the Consuitant shall be provided by Dr. Joan Lagoulis, Asst. Principal-JFKMS

TITLE OF THE CONSULTANT ‘SUPERVISOR
ofthe Dishidatregularhtervalsandhamdamewmﬂnaﬁadwdevaluaﬁonbd, Bxhibit A",
FINANCIAL IMPACT

The financial impactis _$108,000 The source offundsis Title I Comprehensive School Reform
Grant Project 5640
73 FUND FUNGTION OBJECT LOCATION PROJECT PROGRAM 6L
0421 6402 3101 0201 5649

5. COMPLIANCE WITH POLICIES AND LAWS

mmmmsﬂlwmymanmmwmadodemBeammmysPdH&aTheSdm Board's
policies are located at hitp:/Mww.palmbeach k12 fl.us/ or www .schoolboardpoficies.com and are incorporated
herein. ﬂMbeheCmsMsr&monstybmnﬂywﬂwﬂdedBoaded&sasﬁeynaybe modified

mmmmmmmdmwmmmmwwwmmm
local laws.
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6. COMPENSATION

10.

1.

A The School Board shall pay the Consitant the maximum sum of gwite outamounf
One Hundred Eight Thousand Dollars (refer to Budget & Payment Schedule)

¢_.108,000 ) foramadimumof _____ hours whichis based upon the following rate schedule.
Daly Rate: Half Day Rate:
Hourly Rate: Fiat Rate:

I grant penmission for any or all parts of this presentation to be videotaped. (] Yes fﬂ No

B. Nopawraﬂdwlbemdeuﬂ&saﬂumlﬁeBoadwﬁhstmbermWnbmqueded
mmwmmm.mmmmmmwwm
hecessary to substantiate the full and satisfactory performance of the services for which paymentis requested.
mmmmmmmmmmmwmms
Mr. Donald Green, Principal

CONFIDENTIALITY OF STUDENT RECORDS

mmsmbammmmbm@ﬁmmmmm

m.wwmwmmmmmmmbwmteFmM

Rights and Privacy Act (FERPA) and all State and Federal Laws relating to the confidentiality of student recpfds.

k] Consultant wil not receive student iInformation.

[] Consultant will receive student Information and Release or Transfer of Student Information (PBSD 0313) will be

[ Consuttant wil recsive student information. Since parental consentwil not be obtained and Consuiant
mwmmhmm,mmmmmmwﬂ
sdndoﬁdaf'haomrdawevﬁhdedBoadeqSﬁOawdd'nalente'hbheAddendtm
oammgsnnaﬂnbm\ahm(EmbﬂC)MBalhdedmmbandrmpaatedhean

BACKGROUND CHECKS/FINGERPRINTING

mammmmmmmmmm nor any employee, agent
or representative of the Consultant who has been convicted or who is currently under investigation for a crime
against children in accordance with § 435.04, Florida Statutes will enter onto any school site.

INDEPENDENT CONTRACTOR

The Consuttant is, for all purposes arising under this Agreement, an independent contractor. the Consultant and its
officers, agents or employees may not, under any drcumstances, hold themselves out to anyone as being officers,

B_ DO SITd AV O U LA - 1R]1

A LSt

e ‘See a ch.

Heh-atenals-produced-b

INDEMNIFICATION/HOLD HARML
The Consuitant shall, haddiﬁonbawoﬁHObﬁgaﬁonbhdamifymePalmMCwntySddeoardandb

the fullest extent permitted by law, protect, defend, indemnify and hold harmiess the School District, their agents



The School District of Palm Beach County

Agreement between the School Board of Palm Beach County and Education
Development Center, Inc.

10. Ownership.

- A. Board recognizes that the Work Product draws on years of experience and
. research and development efforts by the Consultant. Therefore, copyright and all
other intellectual property rights in and to the training materials and other work
roduct provided or developed by Consultant hereunder (the “Work Product”) are
and will remain the sole and exclusive property of the Consultant.

B. Provided Board pays all expenses owed to Consultant in connection with the
Services, Consultant hereby grants to Board a non-exclusive, royalty-free license
to use the Work Products solely for noncommercial, educational purposes.



directly or indirectly employed by them, or of anyone for whose acts any of them may be liable in the performance of
the work; or violation of law, statute, ordinance, govemimental administration order, nule orregulationin the
performance of the work; claims or acions made by the Consultant or other party performing the work. The

: hdmriﬁmﬁonodbaﬁonshawndashalndbelhibdbawhﬂaﬁonmmmmddmg%, _
compensation or benefits payable by or for Consultant underworkers' compensatfion acts; disability benefit acts,
other employee benefit acts or any statutory bar. Any cost or expenses, including attomey’s fees, incumed by the
Palm Beach County School District to enforce this agreement shall be bome by the Consultant. The Consuitant
recognizes the broad nature of this indemnification and hold hammiess arficle, and voluntarily makes this covenant
for good and valuable consideration provided by the School Board in support of this indemnification in accordance
with the laws of the State of Florida. This article will survive the termination of this Agreement.

12. TRAVEL

Travel X[ is [ is not allowable for this contract. Estimated travel expenseis notto exceed _$13,000

for the term of the contract. The Consultant agrees to submit all necessary documentation and proof of expenses in

accordance with F. S. § 1 12.061 and School Board Policy #5.01. The Consultant further agrees that reimbursement
for travel must be submitted on travel reimbursement forms with the rates determined by F.S. § 112.061 and School
Board Policy 6.01 and must be authorized by the appropriate administrator(s). ,

13. AMENDMENT

ﬂisAQmawﬁnaybeamﬂedaWMhmmmnsaudhepaﬁaMmmmﬂbethg
and must be approved by the School Board.

14. ASSIGNMENT

Neither the Consultant nor the Board may assign or transfer any interest in this Agreement without the prior written
consent of the other party.

15. GOVERNING LAW AND VENUE

16. TERMINATION

The Board reserves the right to terminate this contract at any time and for any reason, upon giving thirty (30) days
notice to the other party. if said contract should be terminated for convenience as provided herein, the Board will be
relieved of all obligations under said contract and the Board wil only be required to pay that amount of the contract
actually performed to the date of termination with no payment due for unperformed work or lost profits. In the event
School Board determines that the Consultant's services are not being performed as agreed upon, the Consultant
shall be deemed to be in default and the School Board reserves the right to cancel this contract with five (5) days
notice and to withhold all monies due the Consultant until such time as the Board, in its sole discretion shal
determine whether to have the contract services completed by others or to cease obtaining the services. In the
event that the Board determines to have the confract completed by others, the Consultant shall be §able for any
costs of completion in excess of that called for in this contract. In the event that the Board determines not to have
the contract completed by others, the Consuttant shall be paid for the services that it satisfactorily performed prior
to the termination but, in no event, shall the Consultant be paid for arty work not actually performed orfor lost
profits.

In the event that it is determined that a termination for cause was unjustified, the termination shall be deemed a
mmnmmmmmmmmwwwmm&mmm
the termination and to any addifional sums.

17. MINORITY STATUS
mmmmymmmmmmmmmmml
services. The Consultant certifies that:

Thisbush&isni'lodtycmmedandoperated(rrhhunﬁ%) (] Yes M
If a consultant not representing a firm, | ama minority. O Yes X No
If either statement above was checked yes, please indicate minority group.
[] BlackorAfican American [] Asan  [] Native Hawaiian or Other Padific Isiander [] Hispanicor Latino
L] Americanindianor AlaskanNative [ Dissbled ] WhieFemae L1 Other
18. LEGAL REVIEW

The parties hereto represent that they have reviewed the Agreement and have sought legal advice concerning the
legal significance and ramifications of the provisions contained herein.
PBSD 1420 (Rev. 05/25/2005) Page 3 of4



19. NOTICES

Any notice permitted or required under this Agreement shall be in writing and signed by the parly giving or serving
the same, and shall be served either by personal defivery or certified mail fo the following persons and at the

following addresses:
Consultant:  (Add Consultant's address)

Jacqueline Dejean, Asst, Director

SCHOOL BOARD OF PALM BEACH
COUNTY, FLORIDA

Office of Spomsored Programs

Purchasing Department

Fducation Development Center, Inc.

3300 Forest Hll Boulevard, Suite A 323

55 Chapel Street, Newt MA 02458
20, IﬁNDATO%% dONTRAGT'DOCUMENTS

West Palm Beach, Florida 33406

mmwmmmmmmanmmmmanheﬂmmmw
documents attached hereto and incorporate herein: (approval will not be granted without these mandatory

attachments)
"Exhibit A" -
"Exhibit B" -

Provide consultant evaluation
Beneficial Interest and Disclosure of Ownership Affidavit (PBSD 1997)

NOW, THEREFORE, the parties hereto have affixed their signatures on the day and year first above written.

This ct was recommended for approval by: .

oo QIS

Heonbl O. T G/r/s S

sr\'j?/hz OF LEGAL SERWCES DESIGNEE DATE SIGNATURE OF PRINCIPAL / DIRECTOR DATe”
Kuonbec(n Nall Donald p, cecen
PRINT Ny PRINT NAME 4)
G 1005 WM LEAL
SIGNATURE OF CHIEF OFFICER DATE SIGNATURE OF APPROPRIATE ASSOCIATE /AREA / DATE
ASSISTANT SUPERINTENDENT
MARISO L [FERRER.
PRINT NAME PRINT NAME
The School Board of Consultant
Palm Beach County, Florida
By:
THOMAS E. LYNCH n nter, Inc
CHAIRMAN PRINT CONSULTANT NAME
DATE By / M % (/é—v_
Aftest: SIGNATURE
S & 05

" "ARTHUR C. JOHNSON, Ph. D.
SUPERINTENDENT

DATE
Witnesses: (Two are required)

SIGNATURE

PRINT NAME

SIGNATURE

PRINT NAME
PBSD 1420 (Rev. 05/25/2005)

DATE
Robert A. Rotner

Sr, Vice President & Treasurer
PRINT NAME

V\ﬁtn:@nwo are required)

SIGNATURE

Patricia Sacco
s L o)
/GNAT i ;/
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Appendix A

AIM AT MIDDLE-GRADES RESULTS
Statement of Work - Year 1

From July 01, 2005 through June 30, 2006, the School District of Palm Beach County (the
“District”) will implement the AIM for Results design at the John F. Kennedy Middle School (the
“School”). This Statement of Work specifies the services to be provided by AIM Core Staff to
assist the District and the School with full implementation during the 2005 ~ 2006 school year.

1. Schgol Results

With successful implementation of AIM elements and processes, and assistance from the
AIM Core Staff, the school may anticipate the following results by engaging in the AIM
for Results implementation process:

* Leadership Team completes an assessment and planning process around the six
elements of AIM. (Creating Tomorrow Curriculum).

* Collaborative Leadership Teams trained and functioning according to AIM
principles and processes.

* Perticipation of 8 members of the leadership team at the Annual Leadership

Symposium, -
* Demonstrated progress by JFK Middle School in the six areas of AIM
implementation benchimarks.
= Learning Community
- Leadership
- Parent and Community Involvement
- Professional Development

- Inclusive Practices
- Improved teaching and leaming
* Allstaff at JFK Middle School functioning in Faculty Inquiry Teams.
* Participation of all faculty and administrators in a two- or three-day Summer
Institute in June.
* Data collection and analysis of student behavior problems and refining of a school-
wide plan to enhance student leaming.
* Action plans and benchmarks for 2005-2006 evaluated and new plan for 2006-2007
developed for JEK Middle School in the six areas of the AIM implementation
benchmarks.

2. AIM Services

(2) AIM for Results will provide the following services to the District for implementation
pracess during the 2005-2006 schoo!l year.
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Technical Assistance

* Site Developer will provide consultation and technical assistance through on-site
visits and off-site technical support via e-mail, telephone and fax.

* AIM Sendor Staff will provide general oversight of AIM services and assist in
program planning. There will be regular visits.

» AIM evaluation activities, including the collection of baseline data and
documentation of Year 1 progress.

(b) AIM will provide all matcrials required for each participant at the Creating
Tomorrow and Teaching for Understanding workshops. Additional AIM materials
will be provided as needed during the Year to support the work of leadership teams
and Faculty Inquiry Teams.

(c) The Principal, assistant principal, and teacher representatives from JFK Middle
School will attend the annual Leadership Symposfum, AM will pay for air travel,
conference meals and conference registration for up to 8 participants. AIM strongly
recommends that District personnel also be included in the team.

3. choo mitment
In addition to the services provided by AIM ta support implementation, the School
agrees to make commitments to support implementation, induding:

= Establish the infrastructures that are required to implement the AIM design (e.g.
Faculty Inquiry Teams, AIM School Leadership Team). This initiative will be
coordinated with the Single School Culture, Learning Team Facilitator concept being
utilized on campus. Preferential scheduling of planning and staff will be given to
Single School Culture for Academics.

* Meet monthly in AIM School Leadership Team to review student achievement data
and guide school improvement efforts,

* Meet monthly in Faculty Inquiry Teams to reflect on teacher prachice, examine
student work, and identify ways to improve student achievement.

* Work with Site Developer, other faculty and staff, parents and community
organizations to focus on student achieverment.

*» Participate in AIM sponsored in-services and workshops.

Leadership Symposium
- Creating Tomorrow
- Summer Institute

4. District Commitment

In addition to the services provided by AIM to support implementation, the District
agrees to make commitments to support implementation, including:

* Partiapate in Creating Tomorrow process.

* Provide resources to support school-wide implementation of the AJM framework.
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* Monitor the progress of A/M schools.

* Identify key district personnel to serve as the liaison for AIM Site Developer.

* Assist the AIM evaluation team.

* To demonstrate support for AIM the Superintendent or designee agrees to meet
periodically with AIM Senior staff.



